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ARy Grow your Business, Get Ready for the Future

Hot Topics for 2008
by
Stephen Tweed, CSP

Academies: One and Two Day Learning Programs
The Academy for Home Care Leadership

Leadership is a lonely place. As a middle manager or supervisor in a successful home
care company, you're often alone in your decision making. There's no one in your
organization who really understands your feelings, frustrations, and concerns.

Based on significant research that began in 1999, the Academy for Home Care
Leadership has designed a one and one-half day institute expressly for middle managers
and first line supervisors of home care companies. This is your opportunity to come
together in an intimate, high-impact learning place to share strategies, ideas, and insights
on how to deal effectively with difficult people problems, improve communication and
teamwork, and inspire others to follow you.

Objectives:

As a result of this intimate, high-impact learning experience, managers and supervisors in
home care companies will be able to:

1. Describe the top ten competencies of highly effective home care leaders.

2. See the bigger picture of home care in America.

3. Set direction and develop action plans to grow your business.

4. Communicate effectively your expectations and directions.

5. Deal with difficult people problems.
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