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Leading Home Care:
The Top Ten Characteristics of Highly Effective Home Care Leaders

Home care leaders have an opportunity to shape the future of their companies, their
communities, their profession, and their industry. This high-impact presentation presents
the top ten characteristics of highly effective home care leaders. Based on five years of
research and input from dozens of home care CEOs, this information presents an up-to-
date look at the capabilities that make great home care leaders great.

Objectives: As a result of this program, participants will be able to...

1. Describe the research on leadership in home care.

2. Discuss the top ten characteristics of highly effective home care leaders.
3. Conduct a personal assessment of leadership capabilities.

4. Create a personal leadership development plan.
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