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Board and Leadership Retreats

Stephen Tweed works closely with the Executive Directors and Boards of Directors of
state and national home care associations to help them grow their associations and get
ready for the future.

Board of Directors Strategic Planning Retreat

Over the past 25 years, Stephen Tweed has facilitated the Strategic Planning process for
over 450 different organizations, from FORTUNE 500 Corporations to small Private
Duty Home Care Companies. He frequently works with boards of directors of state and
national home care associations to facilitate their board planning retreats. If you and your
board would like to experience an innovative, interactive strategic planning process,
you’ll want to bring in Stephen Tweed to facilitate your next board retreat. Using the
Storyboarding Technique from the Walt Disney organization, Stephen will lead your
board and staff through a series of creative and critical thinking experiences that will
provide clear direction and focus for the future.
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